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Glossary

BRICS Brazil, Russia, India, China and South Africa
EC EuropearCommission

ECIU Energyand Climate Intelligence Unit

EEA European Environment Agency

EPRS European Parliamentary Research Service

ESPAS European Strategy and Policy Analysis System

EU European Union

EUISS European Union Institute for Securi8tudies

Europol European Union Agency for Law Enforcement Cooperation

NACE Statistical classification of economic activities in the European Community
OECD Organisation for Economic @gperation and Development

PSI Privatesecurity industry

SBS Strucural business statisticéEurostat)
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Synthese

Introduction

LeprésenNJ LILI2 NII & dzNJ £ QF YOGAOALI GA2y S €1 LINBLI NI GA2Y
Rrya £S aSOGSdNJ RS fF aSOdaNAGS LINKRGSS LINBaSydas
RSNRdz S SYyiNB FSONASNI wnamt S 2sB@aigao NBE wnamyd [ Q2
O2YLINBYRNBZ I YyGAOALISNE LINBLI NBENJ S ISNBN f QS@2f
ASOdZNAGS LINARGSS® /2yiGNIANBYSYyld t RQlIdziNBaz S 3
une série de tendances généralisées qui alterent profondéneeabhtexte économique,

d20ASiGlrt S GSOKy2ft23A1jdzS RFya fSljdzSt Af 2LIBNB®
ydzYSNRAF A2y RS ftQS@2ftdziAz2y RSY23INI LKAIdzSE RS
sécuritaires (en raison, par exemple, de la ralisation et du terrorisme ou de la criminalité

organisée), donneront inévitablement lieu a des transformations progressives et

LISNI dzNB F 6 NA OS&a RS f QSY@ANRYYSYSyid RS GNY @GFAf RS
de modification de la demande s inarché ou de leurs activités et modéles commerciaux.

Le secteur de la sécurifiivée fait face a une série de défis a court et & long terme en
YFGASNE RQSYLX 2AY

T FOOSt SNBENJ f QAY(GSANF GA2Yy Rdz 3F NRASYyYyIF3S £ RAA
traditionnel statique, grace a de nouvelles solutions technologiques;

f N

1 02YLI2aSNI I SO t QS@2f dziizy RSY2RNIZdZRNIG BzS S ¢
1 attirer et retenir les jeunes générations dans le secteur de la sécurité privée;

1 s'adapter aux changements qui toucheatdontenu des emplois, puisque certaines
CGNOKSan RAALI NIA&aSyld Si RQIFdziINBA& | LILI NI A &3¢

1 aQFRIFILIISNI £ dzy SftIFNBAaAaSYSyd RSa YAdaaAirzya NB)
dimension croissante des partenariats publica/és établis pour offrir des servicds
sécurité aux citoyenst aux entreprises.

Le présent rapport présente les conclusions des phases 1 et 2 du projet «Anticiper, préparer

Si ASNBNI f QS@2tdziizy RS fQSYLX 2A |dz aSAy Rdz aSO
principal consistait a rewillir des informations sur les moteurs du changement dans le

secteur de la sécurité privée, son ampleur et son inscription dans le temps, ainsi que son

incidence et ses conséquences. La phase 1 inclut de la recherche documentaire et des

entretiens menésivec des experts clés et des parties prenantes. Les conclusions tirées lors

de cette phase ont été validées au cours de deux ateliers organisés en octobre 2017 et en
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I GNRAE Hnamy®d® [ LKF&AS H Rdz LINP2SGX ljaa | LINKR& TFA
recommandations et de lignes directrices pour anticiper le changement.

La situationéconomiqueS i RS f QSYLX 2A RlIya S &S00 SdzNJ

La crise financiére et économique de 2008 a provoqué un ralentissement de la croissance du
OKAFTFINBNRODIRIFYa €S aSO0SdzNJ Sy 9dz2NRPLIST ljdzA aQS
RS tQSYLX 2A G201t SYyGNB wnndg SG wnmpo [ Sa R2
la croissance est revenymarallelementau renforcement de la situation économiquerts

son ensemble. Des experts du secteur relévent des tensions sur le marché du travail, des

difficultés pour les entreprises a recruter suffisamment de travailleurs et des profils

adéquats.

[ S4 R2yySSa RAaALRYAOf Sa | dzUiNg &EndRé@e3 ezNP a G G LJ2 dzNJ
sécurité» (NACE 88)révelent des différences notables dans la structure des ages de la

mainR Qdzdz&NBE Sy iNB tSa ; GFrida YSYoNBa RS Q!9 Si& RS
tfQoaidx tSa ;G dGa ol f-Unblésquels comptefit Gneforey S SG S w2el
LINELI2ZNIA2Y RQSYLX 28-RAd#ANBAPNISBEQOQROFEANE TSAyLI &
O2yFNRyYyGSa t dzyS LINBaaAirzy ONRA&alyGS &adzNJ f QSYLX
employés les plus 4gés a leur départ 5airNIF A G S " f QAYPSNESS f Sa 3INER dz
représentent généralement une proportion plus élevée de la Bi@ dzdz&NBE Rl ya € I LI NI
nord2 dzS&ad RS f Q9dzNRP LIS O2yiAySyidltS oSy OS O2YLINXa
de la structure de la maiR Quize par sexe, les travailleurs masculins sont majoritaires dans

S aSOGSdzZNJ RS fI ASOdzZNAGS LINARGBSSsS SO dzyS LINE LI
tournant seulement aux alentours de ¥ en Europe.

Apercu dedacteursde changement

Danslecadr®S OS LINRP2Si(zX fSa LINAYyOALlfSa G(SyRIFIyOSa o:
influencer le secteur de la sécurité privée en Europe ont été regroupées sous les catégories
suivantes:

I Conditions mondiales: mondialisation et environnement

1 Démographie, migitéon et urbanisation

1Le code NACE 80 englobe les activités de sécurité privée (NACE 80.1), les activités liées aux systemes de sécujitét (B\CE 80.2
FOGAGAGSE RQSYljdzsiGS o6b!/ 9 yndood ! dzCk SKN)repieentdntB) ®Bbdu chiffre = € S& | OGAGA
RQIFFFIANBa G2Glt RSa I OGABGAGSE RS &aSOdNRGS Si RQSyljdzsdS o6b! /9 ynoo
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1 Technologie
9 Facteurs sociétaux: taux de criminalité, menaces sécuritaires et perceptions publiques

1 Elargissement du domaine de la sécurité privée

Au cours des derniéres décenniesiandialisationd QS & | OOSt SNBS Rdz FlF AU RS
libéralisation du commerce et de la croissance des marchés émergents, lesquelles se sont

I O02YLI) Ay SSa RQS©@2ftdziAz2ya GSOKyz2f23AljdzSa Si
FIOAfAGS f QSOKIFIy3aS RS 0ASyas RS »&widd OSax RS N.
R2YYySSad® [ Y2YRAIFfA&FGAR2Y | alya R2dziS NByRdz €
efficaces mais, en déconstruisant les processus de production et en renfor¢ant la dispersion

pul

S
lj

géographique, elle les a aussi rendues plus vulnérables aux peranbati

Il est clairement prouvé que les gaz a effet de serre sont la causieashgement climatique

et entrainent une combinaison complexe de changements imprévisibles au niveau
environnemental, tout en éprouvant la résilience des systemes naturels et sggRf{PMG,
2013). Les flux de réfugiés et de migrants pourraient augmenter en raison des effets négatifs
du changement climatique et des catastrophes naturelles, et les gouvernements devront
faire face a des défis complexes pour parvenir a combiner cemamtt les stratégies
RQIFIRFLIIFGAZ2Y S RQFGGSYydzZ GA2Y ®

[ QI ff2y3aASYSyd RS fQSaLISNIyOS RS @AS SiG ftI oFAaa
conséquence unpopulation vieillissantesur le continent. Les rapports de dépendance se

modifient, ce qui va exeer une pression sur les institutions sociales, les entreprises et les
SO2Yy2YAS&Ad t I NI ff8ftSYSyilix t£tSa SYyaNBLINAaSa Si S
RQdzdz&NB LJ dza N3ISS S +t -RXUSIAENEIdzY {SaES 3LINBS yadzNRyS3a  |jRd
& QS E S NID BNsPstérites de pension pourraient impliquer un allongement de la carriére
des travailleurs, alors que la participation des travailleurs au marché du travail devra étre
encouragée et les employés les plus agés seront incités a développer les compétence
ySOSaal ANBa LI2dzNJ RSYSdz2NBENJ RSa LI NIAOALI yia

Q.
O
(et
>

[ i@@migration pourrait constituer une réponse possible au vieillissement de la population

SAZINR LISSYyySd® [ S LINRPOSaadza RQAYGSINI G2y RSa AYYA
politique hautement contentieuse, au sujet de laquelle les avis sont partagés entre les
LISNE2YyYySa ljdzA @2ASyid RIya fQldzaAYSydalridiAaz2y RS fUA
hausse des dépenses sociales, et celles qui assimilent une immigration fimeengenace a

la stabilité sociale. Il est également & noter que les immigrés aussi vont vieillir, et que leur

taux de natalité se calquera rapidement sur celui de la population générale. Par conséquent,

f Q2y LISdzi S3IFfSYSyd | NHMSN NBi92 NIDS NIYA S NEINR @S YVS
une population vieillissante, sans le régler.
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t I NJ I Aff SdzNErBanisationdicBydRD S/yQISdzE Y  R¥4&de la popwation LX dza RS p
mondiale vit dans des zones urbaines. En Europe, ce chiffre est plus prochéolbigh

j dzQAf SEA&AGS RS&4 RAFTFSNByOSa O2y&8ARSNIofS& RIya
urbaines en fonctin des pays. Cette tendance devrait se confirmer, dés lors que les

capitales connaissent une forte augmentation de leur population. Les villes sont cependant
percues comme ayant un taux de criminalité, de violence et de vandalisme plus élevé que les
zonesrurales. En outre, la plus grande concentration démographique a une incidence sur les
SEAISYyO0Sa Sy YIFIGASNBE RQAYTFNI a6 NHOGdzNBa Si RS
risques d'étre exposé aux catastrophes naturelles et anthropiques.

QX
(V)]

lesv@l dzS& &dz00SaaidBaORNBD2A NA A& 2 WE { REAWSH2INM Qi ACROS &
 dzE R2yySSa SiG FI@2NAaSyid t QSYSNHSyOS RS y2d@sSt
ROQSYLX 2Ad [ Sa AyOARSyOSa RS 0OSa (SOKy2f23ASa SY
risquesj dzQ St £ Sa NB LINE RFMEWNE (H2dEND fSIE iIWBEMS YSy (i LINR F 2
f QS@2tdziAz2y RS fQldzi2YFrGAaldAzy SG RS f QlF LIINBy
RSa YAffA2yad RQSYLX 2A43 O2YLX 8§GSiuSsy it 2dz LI NI ASTE
SESOdzisSSa LI NJtSa GNI OFAfftSdzNB | dz22 dZNRQKdzA © 55 &
niveau de compétences faible dans les pays développés (qui subissent déja une pression a la

baisse résultant de la technologie et de la concurrence au nivemdial au profit de lieux

de production a bas co(t) pourraient devenir plus vulnérables. En paralléle, les nouvelles
G§SOKy2t23AS4a LISNXYSGHIGSYl RQIFLILIRZNISNI RSa Ayy20LF GA
comportement de travail; par exemple, le tava distance, les espaces de coworking et les

1St SO2yTSNByOSad [ Sa GNI GFAffSdzNA ljdzA az2yd AyOol
professionnelles verrontpeeg 1 NS f SdzNE LISNELISOGA PSa RQSYLX 2A a&as$s
Rdz y 2 Yo NB dRdibles bif ap Aivkau Bella qualité de ceux

9dzNRPaGl G SaidAyYS ljdzS €S y2YoNB RS ONAYSa SyNB3IAa
catégories, diminué au cours de ces derniéres années (entre 2008 et 2015), bien que ce ne

soit pas le cas pour legtes de violence sexuelle et les délits liés a la drogue. La montée du
GSNNRPNRAYS SG £S& LISdzZNB RS fF LRLMzEFGA2Y |jdz yil
que les terroristes prennent pour cible des espaces publics et des événements qui

requiérert des agents de sécurité privés soulévent des questions importantes relatives a

f QSELRaAGAZY LRGSyGASttS RSa 3Syida RS aSOdaNAGS
sein des partenariats publiggivés conclus pour lutter contre le terrorisme.

IS a2yRIF3AS S LJX dza NBOSYy(d LWzt AS LI NI f Q9dzZNRPOF NRBY
de la sécurité (Commission européenne, 2017a) indique que la proportion des sondés qui

LISyaSyid [dzS Q!9 Said dzy f ASdeanRMNBEBES%E2 NISYSY(d RA
HAaMT ® [ S& LISdzZNBE & QF NUGAOdzA Sy G | dzii2dzNJ Rdz G SNNER NRX &
catastrophes naturelles et anthropiques, de la cybercriminalité et de la sécurité des

FTNRYGASNBE SEGSNASINBEE RS Q! 9o
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La présence croissante de la sécurité @ivéd QF 002 YLJI 3y S RQdzy St NBA&asSy
de services proposésien que les services de gardiennage humain et de patrouilles mobiles,

ainsi que le transport de fonds et de valeurs, demeurent le activités principales du secteur,

f QSPSY i AUNIRIS?2 &2SNIANONat Sa a20AS0Sad RS aSOdzZNRAGS L
O2YLIiSyd RSaz2NXIA&a RSa aSNBPAOSa RS O2yOASNHSNRS
LI NI A OdzAf ASNEX fQlFylFfeaS RS NRaldzsSz 1+ O2yadzZ Gl 4
sécuité, la prévention des sinistres, la vérification du parcours / des antécédents des
OFyRARF(G&a £t fQSYLIX 2AZ I &dz2NBSAttFIyOS LI NJ
OFad RS LINRPofsSYSUT fQAYGSINI A2y URBsambee a8YSa R
O02YLX SES RS Tl OGSdNA RSGSNXYAYS ¢S LRGSYGASt Rdz
facteurs comprennent la mise en correspondance des besoins des consommateurs, et de

¢
w
QX
U ¢

leurs attentes en matiére de services avec une satisfaction remttlefficace de ceusi,
tout en garantissant la transparence et une responsabilisation réelle.

Incidences etonséquencepour le secteur de la sécurité privée

En termes denondialisation le secteur de la sécurité privée, dans son réle de soutien

régulier aux forces de poliecelzy S G Sy RI yOS |j dzA LJ2 dpdidNdaith & a QF OONR n i
RSOSYANI RS L dza Sy L) dza AYLX AljdzS RlIya fQSTTF2NI
conséquences et insdtélitésI SY SNBS& LI NI £ Y2YRAFEA&ALIGA2Yy D / SOA
domaine de la sécurité privée, qui est examiné a la fin de la présente section.

Le changement climatique pourrait renforcer la concentration démographique dans les

zones urbaines, ogui pourrait faire augmenter la demande pour les services proposés par

tS aSOGSdzNJ RS fI ASOdzZNAGS LINA@SS Sy OS ljdzAi 02y O
RQI dziNBa YAdaaizya RS YIAYGASY RS f Q2NRNB Lzt A0
aider a gérer les flux de réfugiés et de migrants: il participe déja a ces activités dans de

Y2YONBdzE LI &8&d t NSBASNBSNI f QAYiISANARGS RS& 2LISNI G
pourrait devenir une partie importante du travail du secteur de la sécurit@pri

La reprise économigue a engendré une diminution du taux de chdmage partout en Europe.
t2dzNJ £ S aS00GSdNI RS I &SOdzNAGS LINA@GSSs tSa Gl dzE
des difficultés de recrutement dans les pays ou le secteur est pemmeanoins attractif

Sy GSNX¥Sa RS LISNBRLISOGAGDPSA RQSYLI 2A¢d t Sdz RQSt SYS
I NBadzZ 6S Sy dzyS F2NIUS FdzAYSyidldiAz2y RS& &bt ANB
que le secteur subisse une pression sur les salaioegefbis, puisque le marché du travail

NBEI2NHS RQSYLX 2A4a t GSYLBA LI NIASE Ay@2f2y il ANB
ASOdzZNAGS LINARGBSS a8 O2yOSydGNIAG &dzNJ £ QF YSE A2NI GA
permettre de le rendre nettement pk attrayant pour des employés potentiels.
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Le vieillissement de la population a de nombreuses implications pour le secteur de la

ASOdZNAGS LINAOGSS® Lf &S LIRddz2NNFIAG 1jdzS £S YINODKS R
une mainR Q dzdz@NB L) dZ& S NI SBS QSgy RiidiA2ya RS GNI GFAfI R
0N} @At SG RQFRFLIWFGA2Y | dz OKIFy3aSYSyid G(GSOKy2f 213

travailleurs devront travailler plus longtemps en raison de la pression sur les systémes de

pension, le secteur devra réfIOKA NJ £ f I YI yASNB RS &Ql RI LI SNJ I dzE

f SdzZNJ SYLJX 2A FLINBa cp lyad [Qdzy RSA RSTA& YI 2SdzN
travailleurs plus agés développent les compétenuésessaires pour rester actifs. Il se peut

donc que lesecteur se retrouve face a des pénuries de i@ dzdzONB = S R2A GBS T A NE
RFE@GFyaGr3asS LISt t fF GSOKy2t23AS SiG t tQldziz2Yl &G

Le secteur de la sécurité privée sera sans doute a I'eyantte dans la gestion du flux

Ri@gmigrées 0O2YYS 0QS asdide Rosigrdux fays, eGElveatuefemeht pour
O2yUNROGdzZSNI £ O2y(GSYANI t QFIAGFHGAR2Y a20AFtS tASS
diverses questions pour le secteur, comme la nécessité de garantir que les agents de

sécurité disposendes aptitudes et ds compétences nécessaires pour répondre aux

obligations qui découlent de cette situation. Les partenaires sociaux ont déja abordé bon

nombre de ces questions dans leur déclaration conjointe de 2016 sur le réle du secteur de la

sécurité privée a la lumiér@du nombre croissant de réfugiés qui arrivent en Europe.

La technologie a déja eu une incidence majeure sur le secteur de la sécurité privée: la

AdzZNDSAf T yOS £ RAAGIYOS S fQdziAftAaldiAzy RS RNER
travail de gardienn 3S® [ QF @8y SYSy i RS& y2dz0StfSa GSOKy2f 2=
j dzS RS& RSTAa LRdNI S aSOGSdNY» [ Qdzy RS&a RSTAa S
La technologie pourrait petéitre aussi prendre en charge les taches les plus basjqeequi

LISNXYSGGNI AG dzE 13Syda RS aQldiaSt SNt RSa GNOKS
FI dzZRNY 2NBFYAASNI RSa FT2NXIFGA2ya LJ2dz2NJ [jdzS £ Sa (N
GNOKS& 1jdzQAf & L2 dzNNJ A Sy Ingsans daute pasSdr Geladzii S NI |
réalisation de taches routiniéres pouvant étre automatisées, comme les activités de

surveillance, & des taches qui viennent soutenir les nouvelles technologies, mais qui sont
généralement nouvelles, plus complexes et plus exitg=ame leur coté, les employeurs et

les partenaires sociaux sont également confrontés a des défis, en raison de la modification

du profilde lamaifR Qdzdz&NBE & 5 @yl 3S RS GNI @I AfftSdz2NE R2yi
des taches liées a la technologie p@ient nécessiter de redéfinir les échelles salariales et

fS&a LI NDO2dzNBE LINRPFSaarazyySta REya t£Sa I O0O2NRa RQ
de les adapter aux travailleurs ayant un parcours et des compétences différents de ceux qui

exécutent es taches de gardiennage plus traditionnelles.

Il existe cependant des problémes au long cours, liés aux crimes graves et a la criminalité
organisée, en particulier par rapport au role des nouvelles technologies dans le domaine de
la cybercriminalité. Ldiminution générale du taux de criminalité peut donner lieu a une

12 Anticipating, Preparing and Managing Employment Change in the Private Security Industry



réduction de la demande pour des services de gardiennage: une baisse du risque de
vandalisme et de cambriolage peut entrainer une hausse du gardiennage a distance pour
remplacer la présencR Qdzy’ 3 | NR& qui atdélre ding ténSance déja existante.

[ QA y i Sy a terfolisOe efi & faityueRedzerroristes prennent pour cible des espaces

et des événements publics ou travaillent des agents de sécurité privée soulévent

ROQAYLR NI {Gd8aya ljdZd yid t €t QS@Syi(dzSttS SELRAAGAZY
terroristes, mais aussi quant a leur éventuel réle au sein des partenariats ppoitiliés

conclus pour lutter contre leerrorisme. Bien souvent, les agents de sécurité sont les

premA SNB £ | NNAGSNI adzNJ £ $& f ASdzE RQdzyS | GdGl1jdzS 4GS
SO8YySYSyiG ALRNIAT RS 3INIYYyRS SYy@SNHAINBE 2dz RIya dz
RAalLI2aSyd RQdzyS F2NX¥NIGA2Y S R®etyfedsSljdzA LISYSyd | R
situations.

' TAY RS NB3IESNI £Sa LINRPotsySa tAsSa t fQStlNBRAAaaS
important que les représentants du secteur participent activement aux discussions menées

avec leurs partenaires du secteur public pour él&l des cadres juridiques et des

NB3At SYSydlridAaAz2ya NBflFIGAGSa £ fQStlNAAaaSYSyid RSa
Parallélement, pour développer davantage les partenariats puptiegs, il conviendra de

créer des modeéles de coordination et de comgi#®n qui promeuvent au maximum

f QSTFAOFOAGS Si fdeSetviees els&yritd Sn gBrBralftdut e 2 dzNJ/ A (i dzNB
garantissant que les services exécutés correspondent aux besoins et aux attentes des

citoyens.

Recommandations et lignes directrices

Ces recommandations et lignes directrices principales visent a aider les partenaires sociaux
dansle secteur de la sécurité privée a anticiper et a gérer le changement. Elles doivent
contribuer a orienter les travaux a venir des partenaires sociaux,\ebdeétre adaptées

aux circonstances individuelles, le cas échéant.

Emplois etconditions

1 .ASY ljdzQAt yS &a2Ad LIl a &az2dzKkAdGlFIotS RS YS
F LILJX AOFofSa RIEya (2dziS f Q9dzNRB LSS f
at I YIYASNB RS YSGGNB Sy dzudzONB RS& y2NX¥Sa YAy
1 Lorsque le contexte national le permet, les négociations collectives et la collaboration
OALI NIAGSKUONRLI NOAGS LISdz@Syid siUNB dziAf AasSa |
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Les observatoiresectoriels bipartites qui existent dans certains pays pourraient étre

LINBaSyidsSa FFAY RS RSGUSNNYAYSNI OS ljdza LISdzii s (G NX

membres.

Les vérifications des antécédents pourraient étre effectuées plus rapidement lorsque

cela est possib, afin de faciliter le recrutement.

Lf &a$8 L)Sdzi [dzS tSa LI IFGiST2NX¥Sa RQSYLX 2A S
également dans ce secteur. La CoESS et UNI Europa doivent travailler ensemble afin
RQSOFf dzSNI £ Sa LINAYOALIl dzE RSTAA t NBf SOSNW

Garantr que les agents de sécurité soient protégés de maniére adéquate dans
f QSESNODAOS RS tSdzNJ F2yQiAz2y o

Formation

T t NPOSRSNJ £t dzy NBYFTF2NOSYSyd RSa 02YLIS(iSyoOSa
Gdao

f QSYLX 28 6AtAGS RS& (NI Gl AtfSdNE SEA&GHY

Il conviendrait de dispenseles formations plus structurées aux travailleurs jeunes et

R ¢

LJz

y2dz@Stt SYSyid | NNAGS&E&Z FAyahr |jdzQl dzE LISNEZ2Yy Yy Sa

Lt Fldzi aQlF RILWGSNI | dzE y2dz8St dzE 6Saz2iya Sy Yl (

compétences technologiques bBumaines (soft skills).

[ S& LI NISYyFANBE a20Al dzE LI2 dzNNJ A $grbingSEl YA Y SNJ

au niveau européen pour les compétences humaines.

[ S& LI NISylIANBa a20AldzE R2AQSyd aQl di

f QAYGSNFIFOS SyiNB fSa NxfSa Si NBaLrRyal
privée.

La formation interculturelle et intergénérationnelle, ainsi que la formation a la santé
mentale et physique, devraieitre des préoccupations centrales.

RenflNO S NJ f QI dalyialitédli decleuri S S

14

1 Lescampagnes de communication pourraient contribuer a améliorer la visibilité du

secteur et présenter le travail des agents de sécurité et le visage humain de cette
profession. Cela peut prendre la forme de gagnes visant a diversifier la main
RQdzdzONBE Rdz aSOGSdzNE LI NJ SESYLX So
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TLE S&0G ONHOAFE RQSGFOGEANI dzy SldAfAONB | OOSLII

point de vue des employés que des employeurs.

9 Partager les bonnes pratiques apres de graddnements de sécurité.

T 9EI YAYSNI £ QSIlidALISYSyid ySOSaal ANB Fdze | 3Syida F

RS YFAYGdASYy .RS f Q2NRNB Lizf A O

Réforme réglementaire et fonctionnement du marché

I faudrait réfléchir a la maniére de combiner un message générsécteur sur les
procéduresR QI GG NRAO6dzi A2y RS YI NOKSa @SSO RSa | OldAzy
le domaine du marketing et du commerce.

Les partenaires sociaux doivent mener des actions de lobbying pour intégrer des
critéres sociaux et qualitatifsaths les marchés publics.

Lf ASNIAG dziaAfS RS YSYSNI RS&a OF YLI IySa RQAYTF:
consommateurs du secteur privé et public, éventuellement fondées sur la déclaration

conjointe sur la directive de 2014 sur les marchés publics et #e gigs partenaires
sociaux “Acheter des services de sécurité de qualité

Les partenaires sociaux doivent mener des actions de lobbying auprés des
gouvernements pour que ces derniers soutiennent le principe du prix le plus
avantageux, plutdt que celui daoins disant.

DFNIYGANI ljdz§ £ Sa OFRNBa NBIfSYSyillFANBa az2AiaSyl
Organiser un échange au sujet des éléments Iégislatifs nationaux, en anglais, entre les

Etats membres, afin d@ieux comprendre la situation et les défisopres a chaque
pays.

{ QF RI LJi S Naséspmba téTighdldgi@d
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T aSySNJ NB3dA ASNBYSyi RSa aSaarzya RS NBTFf SEA2,)

RSTAA S 2LIRNIdzyAidSa [dZQ2FFNANF 1 (SOKy2f 2°
cybersécurité, etle déterminer comment les anticiper.

¢SYGiSNI RS (NRdzOSNI RS& &2fdziaz2zya ONBLIGADBSE | dz
technologie.

Examiner les descriptions de postes et la structure des conventions collectives et
RQSY G NBLINA &aS3> | €uks\ipédtalisks/dants ldzédnofbodied G NI O A f f
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f MenerdesSSESNDAOSE RQSOItdz GA2y O2YLI NI G§ABS | &

Elargir la portée disecteur

9 Mettre sur pied un groupe de travail pour discuter de la question et examiner les
bonnes pratiques.

| Eviter la fragmentabn du dialogue social: maintenir une bonne coopération entre les
représentants des partenaires sociaux des secteurs public et privé.

T 9ELX 2NBNJ £ S& (N} Ol dzE OAof S& O2ye22AydSYSyid | ¢
intervenants.

16 Anticipating, Preparing and Managing Employment Change in the Private Security Industry



11

Introduction

Generalcontext of the project

Since 1992, CoESS and UNI Europa have been active in the Ewexesal social dialogue
for the private security services sector. Through diedogue they discuss issues of mutual
interest and take joint action at Euroge level, building mutual trust and confidence and
pursuing a common interest in moving the sector forward in a way that benefits both
companies and workersA notable output is théBuying quality private security servi€es
manual renewed in 2014desiqredto support organisations in purchasing private security
servicesand highlight the benefits of choosing quality providers. Earlier outputs have
included manuals dealing with issues such as headttsafety, education and trainingnd

so on Thedialogue has also issued mairgint declarationslfilateral and multilatergl most
recently concerning the role of the private security sector in light of the increasing number
of refugees in Europé.

The present project onticipating, Preparing and Managi@fpange in Private Security
Employmenfvihich has been made possible by EU funds supportingdbil dialogug

was officially launched on 1 February 2017. As its title suggests, the overall object of the
project is to understand, anticipate, prepare aménage change in employment within the
private security industry. In common with other sectors throughout the economy, the
private security industry is facedithl &aSNA Sa 2F WwWyS3aFrQ G(NBYRA
economic, societal, and technolagi environment in which the industry operates. The many
W R NAc@/BeM#r Gigitalisation, demographic evolution and migrationachanging

security threat environmentf¢r example due teadicalisation and terrorisror organised
crime)¢ will undoubtedly result in a mix of incremental and disruptive transformations in
the business environment for private security providers; both in terms of shifts in market
demand and in terms of their business models and operations.

The forces of change affecting thevate security industrare accelerating and there is a
need, thereforeto anticipate and manage change processes, in order to minimise
disruptions andallow asmooth transitionin the workforce.Change will affect not only

future client demand for private security serviaem terms of both the level and type of
services demanded but also the ways in which these services are delivered. At the same
time, the drivers of change will affect the bosss environment and market conditiogs

21n June2016,CoESS and UBliropa together with social partners from 6 other key service sectors, signed a joint declaration
affirming the keyrole of social dialogue as an essential tool for growth, quality jobs and competitiveness in Europe and
recognising social dialogue as a cornerstone of the social dimension of the single market.

3 February 2016.
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1.2

including regulatory conditionsin which private security businesses operate and, equally,
the wider economic and socjoolitical environmentThis is likely to result in a need for
adaptation and adjustment ofecruitment, job profiles, skills and training of employees.
Having a better understanding of how to anticipate and adapt to change will increase
resilience in the industry and strengthen its capacity to adapt to future changes

The private security indust faces a number of immediate and future employment
challenges:

9 accelerating the integration of traditional esite guarding with remote and mobile
guarding, supported by new technological solutions

9 coping with demographic change and the ageing of thekfaoce
i attracting and retaining younger generations into the private security industry

1 I R2dzalGAyYy3d G2 OKIFIy3ISa Ay GKS O2yidaSyd 27
appear

9 adapting to a widening of missions undertaken by private security and theasioge
dimensions of publigprivate partnerships to deliver security to citizens and
businesses

About this report

This report presentthe findings from Phasel and 2of the project Ynticipating, Preparing

and Managing Change in Private Security Employ@wehich focused on gathering

information on the drivers of change in the private security seatitin regard tothe

expected magnitude and timing of change, well ashe impact and consequences of

change Phase omprised desk research and interviewith key experts and stakeholders.
The fndings for this phase were validated in two workshops in October 2017 and April 2018.
Phase 2 of the project, whiskascompleted by October 2018, foceson the formulation of
recommendations and guidelines to asifiate change.

Chapter2 gives a short summary of the economic situation of phieate security industrjn
Europe, focusing on spending (turnover and public expenditures) and employment. Chapter
3 gives an overview dhe key trends driving changehich areanticipaed to be important

for the private security industryChapter 4 focuses on the impacts and consequences of
change for the private sector, Chaptepgvidesrecommendations and guidelines, and
Chapter 6 suggests actions that the social partners couldttakespond to the challenges
outlined in this report.

18 Anticipating, Preparing and Managing Employment Change in the Private Security Industry
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2.

2.1

Economic situation of thprivate security industry

Introduction

This Chapter aims to provide a short overview of the economic situation of the private
security sector in Europe, focusing gpending furnover and public expenditures) and
employment. Thegeneralpicture for Europe as a wholés thatgrowth in urnover in the

private securitysectorslowed significantly following the onset of the financial and economic
crisis that arrived at the end @007, while total employment was stagnant between 2009
and 2015. However, the most recent available data show evidence of a return to growth, in
parallel with the strengthening of the overall economic situatida.confirmed at the Project
Workshop (Octobe2017), industry sources repasbmelabour market tightness, with firms
encountering difficulties in recruiting sufficient workers and finding workers with the right
skills profile.

Turning to the composition of the workforctihere is relatively limitediata available that is
specific to theprivate security industrymostly coming from CoESS member associations.
Available Eurostat data for the broader category of security and investigation activities
(NACE 80Yyeveals marked differences across Membet&s in the age composition of the
workforce, with manycentral andeasternEuropean countries, the Baltic States, Germany
and the UK having high proportions of older employees in the workforce. Looking forward,
these countries may face growing employment pressures caused by the need to replace
older employees as they retire frothe workforce. By contrast, younger age groups typically
account for a higher proportion of the workforce in therthwest of continental Europe
(including Scandinavia) and France. In terms of gender composition, male workers dominate
employment in theprivate security industrywith the share of female security guards in
Europe estimated at only around %b. More complete and comparable data are required to
better analyse differences gender composition across countries. Nonetheless, it appears
that manyof the countries with a younger workforce are also those with the highest
proportion of female employees.

4NACE 80 coversipate securityactivities(NACE 80.1)esurity systems service activitifdACE 80.2), andviestigation activities
(NACE 80.3). Within the EU28, private security acti(Ni&€E 80.5ccount for 8885 % of total turnover inesurity and
investigation activitie§NACEO).

19 Anticipating, Preparing and Managing Employment Change in the Private Security Industry



2.2 Global context

The global private security market (private guarding, surveillance and armed transport) is

worth an estimated $180illioy’ ¢ € mZy0v OMAYR AAa LINR2SOGSR (2 3ANRg 0
billion) by 2020 (Freedonia, 2017). Worldwide, there are estimated to be more than 20

million private security workers (The Guardian, 2017). With global growth of arond 6

year, the private security nniet has outpaced growth in the global economy. Growth is

fastest in developing countries, notably China and lrethal is expected to continue at a

high level, driven by rising incomes that create an expanding base of customers with

resources to protectiad with the means to pay for protection (Freedonia, 2017). Growth in

developed countries, where markets are generally mature, has been restrained since the

onset of the financial and economic crisis in 2007, &aking forward is expected to be

more modeate than in developing countries.

2.3  The private security industry in Europe

2.3.1 Turnover

Provisional estimates from CoESS members indicate that turnover prittee security

industryA y 9 dzNB LIS AY Hnamc | Y2dzyidSR (wasgengr&tedd e nn oA £ A
in the EW. Corresponding estimates from Eurostat, indicate a value of turnover from private
ASOdzNAGe OGAGAGASA Ob! /9 ynodm0 2F enn O0AffAZY
category of security and investigation activities (NACE 8®jch also includes security

systems service activities and investigation activities. By comparison, total government
SELISYRAGIZNE 2y L2t A0S aSNBAOSa Ay GKS 9! |yY2dzi

As illustrated byFigure0.1, the nominal value of turnover generated by private security
activities (NACE 80) has grown considerably since 2000. Eurostat data indicate that total
(nominal) turnover increased by a factor of 2.3 beem 2000 and 2016. For the whole EU,
turnover growth rates in the period following the onset of the financial and economic crisis
were modest and erratic. However, nominal turnover is estimated to have grown by more
than 6% between 2014 and 2015 and bjuether 8% in 2016. By contrast, general
government expenditure on police services has risen far less rapidly. Between 2001 and
2015, Eurostat data indicate that total nominal government expenditure on police services
increased by a factor of 1.6. Therefpwhile in 2000 turnover from private security

5Data are not available for Luxembourg, Macedonia, Malta and Slovenia.
6 Seefootnote 4.

20 Anticipating, Preparing and Managing Employment Change in the Private Security Industry



activities was equivalent to about a quariapublic expenditures on police services, this
ratio had increased to more than a third by 2014.

Figure0.1: Civil security expenditure in the EU: private security turnover and police expenditure

(20002016)
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200 10.0%
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Private security turnover (right scale) Police service expenditure (right scale)
Private security turnover (left scale) = == Police service expenditure (left scale)
Source: Ecorys based on Eurostat
Notes:
1. Private security (NACE 80): 2000 to 2007 excluding Croatia; 2008 texdéing Luxembourg and Malta.
Break in data series between 2007 and 2008.
2. Police service: refers to total general government expenditure on police services

Thegrowthin turnover generated by private security activities has resulted in an increase i
its weight relative to the overall size of the economy. As illustrateigure0.2, turnover in

the sector was equivalent to around 0.28of EU GDP in 2000, which resaround 0.31%

in 2007and appears to have continued to increase during the financial and economic rise, to
reach around 0.346; although this share appears to have declined slightly with the
improvement of economic conditions since 2012. By contrastirty reackd a peak of

around 1.05% in 2009, government expenditure on police services relative to GDP has been
declining since 2010.
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Figure0.2: Civil security expenditure in the EU: privasecurity turnover and police expenditure
relative to GDR20002016)
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===Police services (govt. expenditure, right scale)

Source: Ecorys based on Eurostat

Notes:

1. Private security (NACE 80): 2000 to 2007 excluding Croatia; 2008 to 2016 exclut
Luxemimurg and Malta. Break in data series between 2007 &3@B2

2. Police service: refers to total general government expenditure on police services

2.3.2 Total employment

Provisional estimates fromoESS indicate that tharivate security industryn Europé

employed approximately 1.94 million (active) security guards in 2016, of which around 1.59
million were employedvithin the EU2&.Data from Eurosta&® diructural businessstatistics

(SBS) give a lower estimate for the number of persons employed in itregsecurity

7Data cover EU28 plus six additional Europeamir@s: Bosniand Herzegovina, Macedonia, Norway, Serbia, Switzerland and
Turkey
8|t should be noted that data for several countries are based on estimates from earlier years.
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activities (NACE 80.1) of 1.31 million, and 1.44 million in the broader category of security
and investigation activities (NACE B@yhich also includes security systems service activities
and investigation activities.

As shown irFigure0.3, EU employment in private security activities (NACE 80) increased
rapidly between 2000 and 2008, with an average annual growth rate of just below 5
Between2009 and 2015, employment remained stable, although the most recently available
data for 2016 show an increase o¥#lcompared to 2015. It remains to be seen whether the
expected return to economic growth widlad toa return to sustained employment grotwt

in the private security industryn the coming years. By contrast, changes in the number of
police officers in the EU were more modest over the period from 2000 to 2015. After
showing a modedhcreaseprior to 2007, the number of police officers declihigfom 1.66

million in 2009 to 1.61 million in 2013. The most recently available Eurostat data indicate
that there were 1.62 million police officers in the EU in 2015.

Figure0.3: Civil security employmentn the EU: persons employed (20&D16)
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Source: Ecorys based on Eurostat

9 NACE 80 coversipate security activitie@NACE 80.1)esurity systems seice activitie{NACE 80.2), andvestigation activities
(NACE 80.3). Within the EU28, private security acti(ti&€E 80.5ccount for 90 % of total employment iecsirity and
investigation activitie§NACE 80).
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Notes

1. Security and investigation activities (NACE 80): 2000 to 2007 excluding Croatia. Break in data seri¢
between 2007 and 2009.

2. Police officers: 2000 to 2006 excluding Bulg@iaak in data series between 2008 and 2009.

2.3.3 Age composition of employment

Information from @ESSnembersindicates that the average age of private security guards is
in the range of 35 to 45 for most EU countries. Countries at the top of this rangdenclu
Bulgaria, Germany, Spain and the Netherlands, while Croatia, Latvia, and Romania are
towards the lower end. AmongoESS members that report the average age of security
guards, Lithuania and Sweden both report an average age of around 30 Kigare0.4

shows the breakdown of employment by age group for the broader category of security and
investigation activities (NACE 80), which also includes security systems service activities and
investigation activities. These data suggest that workers aged 50wandaocount for more
than half of employment in security activities in Poland and Slovakia, and more than two
fifths of employment irBulgariathe Czech Republic and Lithuania. Many countries do not
report any employment of workers aged 65 or above hugddition to the countries

already mentionedthese older workers appear to be a small but significant part of the
workforce in Germany and the UK. The countries with the highest proportion of workers
aged below 50 ardustrig BelgiumDenmarkand Sweden These countries, together with
Croatia, Estonia, Malta, and the Netherlands, also have the highest proportion of young
workers (agedinder25); in the case dEstoniaand Sweden almost a fifth ofworkers

employed in security activities (NACE 80) aredag®ler 25 Amongthe factorsthat may
influenceage compositiorin the private security industrgthe fact that the sector can

often be anattractive job option for formefolder) police and military personneht the

other end of the age scal& somecountries younger workergan use work experience
gained in thePSlasa ‘$tepping ston€lo a career in the police force.
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Figure0.4: Security and investigation activities employment in the Bieakdown by age group (2016)
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2.3.4 Gender composition of employment

AmongQESS membetbat report information on the gender composition of the
workforce,women constitutgust 15 % of the workforce in therivate security industryas

of 2016). This share is matched by Eurostat data for the broader category of security and
investigation activities (NACE 80), which also includes security systems service activities and
investigationactivities(seeFigure0.5). There is little evidence that this share has chahge
significantly over the past decade. However, there apptabe substantial difference

across countries, with data for several Member States indicating female employment shares
over 20%, while rates are below 2% in Bulgaridtaly, PortugalRomanisandthe UK.By
comparison, the average share of female police officers stands at aroutdg00f2015)

but, againwith important variations across countries. In general, there appears to be a
weak positive correlation between the share of female woskierprivate security and the

share of female police officers, with soragceptionsfor examplein Bulgaria and the UK).
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Figure0.5: Civil security employment in the El$hare of females in totakmployment (2016)
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the figure).

26 Anticipating, Preparing and Managing Employment Change in the Private Security Industry



3.1

Overview of drivers of change

Introduction

There is no shortagef oeports that try to name and describe the major (global) trends that
are shaping and will shape the future economic, social, and political environment. Some of
the most prominent examples, coming from the large economic and management
consultancies anddm European agencies, are listed at the end of thissediion along

with the main trend categories they identify. For the purposes of this project, the major
trendsc or drivers of change that are anticipated to influence therivate security industry

in Europe have been grouped into the following categories:

9 Globalconditions globalisatiorand environment

91 Demographicsmigration and wbanisation

1 Technology

9 SocietaFactors crime levels, security threats and public perceptions

1 Widening of theprivate security domain
In thischapter, these trends are described briefly, together with supporting analysis and a
summary of the main points from the presentations and feedback from participants at the
projectworkshop(October 2017). Wére possible, this information has been grouped under
two subheading: W L)t A OF A2y aQs O2@SNAYy3 20aSNBIGA2Yya
consequences of each trend for tpevate security industrand its employees, and

WE & LJ2 gbéedhyg db3ervatios on how theprivate security industrgan, or should,
respond to the challenges arising from each trend.

Roland Berger (2011, 2017) Trend Compendium 2030

1 Changing demographics 1 Dynamic technology and innovation
9 Globalsation and future markets 1 Global knowledge society

9 Scarcity of resources 1 Sharing global responsibility

1 The challenge of clintéchange
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KPMG (2013) FuturBtate2030: The global megatrends shaping governments

= =2 =4 =4

Demographics Public debt

Rise of the individual Climate change

Enabling technology Resource stress

= = =4 =4

Economidnterconnectedness Urbanisation

EEA (2015) The Europeanvironment ¢ state and outlook 2015: Assessment @flobal

megatrends
T Diverging global population trends 1 Intensified global competition for
1 Towards a more urban world resources

- . Growing pressures on ecosystems
Changinglisease burdens and risks ¢ gp y

pandemics 1 Increasingly severe consequences

. . climate clange
Accelerating technological change 9

Continued economic growth? 1 Increasing environmental pollution

=

An increasingly multipolar world Diversifying approaches to

governance

ESPAS (2015) Global Trends to 2030

1

= =2 =4 -

A richer and older human race characterised by an expanding global middle cla:
greater inequalities

w
@l

A more vulnerable process of globad | G A2y f SR o6& |y W
A transformative industrial and technological revolution
A growing nexus of climate change, energy and competition for resources

Changing power, interdependence and fragile multilateralism
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3.2

3.2.1

EPRS (2017) Global Trend2@85: Geepolitics and international power

1 An ageing global population 1 Changing power in the international

. T . tem
1 Fragile globalisation in a multipolar syste

world 1 New arenas of sta competition

9 Industrial and technological revolutiol 1 Politics of the Information Age

i Climate change and resource 9 Ecological threats
competition

PWC (2014, 2017) Megatrends

91 Rapid urbanisation 1 Demographic and social change
9 Climate change and resource scarcit 9 Technological breakthroughs

1 Shift in global economic power

Globalconditions globalisationand environment

Globalisation

Over the past decades, globalisation has accelerated thanks to a combination of trade
liberalisation and emerging market growth, alongside technology developments and falling
transport costs that have facilitated flows of goods, services, labour (tatayijtal,

information and data. The most marked development has been the rise of Asia, notably
China butalsoother Asian economies. However, among other countries in the group of
BRICS nations, Brazil, Russia, and South Africa have fared less wetlupaxlyhe fact that
their growth ¢ built on exploiting their wealth of natural resourcesvas hit by tumbling
commodity prices? Attention has now switched to the prospects for Africa and whether the
continent can emerge and fulfil its potential.

By opelingup markets to new competitors and reordering supply chains, globalisation
disrupts business models and brigpout sudden changes in the drivers of competitive

10See, for example, Time (2017).
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advantagdor production locations and workers. Globalisation may make supply chains
more dficient, but by breaking up production processes and increasing their geographical
dispersion, it makes them more vulnerable to disruption and thertoeates added

security risks. In turnyith the increased concentration of populations in urban arels,
impact of breakdowns in supply chains on citizens can rapidly multiply. This
interconnectedness increases volatility and potential exposumtdagion fromglobal

risks.

Globalisationhas beeraccompanied byhe emergenceof global corporate enterpses that
canstand above the traditionalovernanceconstraintsplaced omationally or regionally

based firmsMore broadly, he emergence of a more polycentric world has arguably
weakened the power of statesreatinggrowing governance gaps as statesl anter-state
mechanisms fail to respond adequately to global public demands (EUISS, 2012); witness the
ongoing efforts to addreghe tax avoidanceractices okomeglobal corporations. These
developments have been reflected in weakening public entlsusitor globalisation over

recent years. Whether this will result in an effective drdide and antiglobal corporate
backlaststill isto be seen. EPRS (2017) reach the conclusion that the most likely scenario
will be forglobalisation patternso be shagd less by politics and more by structural factors,
gAGK 3f20lFf GNIXYRS 0SAy3I adGdSIReé Fa | LISNOSyidl3as
reorientation towards domestic consumption and the maturing of trade in goods. However,

a sense of impotence in a ¢hal world can be seen as a contributing factor to a resurgence

of nationalistic and even sufiational (separatist) sentiment. Taken to its extreme, resurgent
nationalistic populism may result in societal fragmentation amen operconflict.

3.2.2 Climatechange environment and resourcetgess

There is clear evidence that greenhouse gases are causing climate change and driving a
complex mix of unpredictable changes to the environment while further taxing the resilience
of natural and built systems (KPMG, 2013). Moreover, despite efforts to ingpiepolitical
agreements to significantly reduce future carbon usage, these changes will not be reversed
in the short, or even medium, term. The direct consequences of climate change are likely to
be felt as part of a gradual and prolonged process leainfpr example, famine and strain

on water resources in some parts of the world.

Although it may be difficult to attribute any specific event to the effects of climate change,
there is growing evidence that climate change has increased the réeskreine weather
events for instance storms, flooding, heatwaves) around the world, with consequential
human and economic impacts, which may be exacerbated by increased concentrations of
populations in urban areas; see for example, ECIU (2017). In luene, inay be an increase
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in refugee and migrant flows resulting from the adverse effects of climate change and
natural disasters.

Governments will face a difficult challenge in achieving the right combination of adaptation
and mitigation strategies. Whildagre is a risk that climateelated political disputes

proliferate at the national and international level (EPRS, 2017). These may come about
because of resource lossuch agood or water), but also due to changes in demand for
existing fossil fuels; faexample, a wholesale shift towards domestically supplied renewable
energy sourcess(ich asvind, solar and tidal), combined with advances in energy efficiency,
could have a major impact on countries for which exports of oil and natural gas are a major
source of revenues.

Combined with climate change, global population and economic growth will lead to higher
demand for natural resources (including water, food, arable land and energy) and material
resources. Ensuring access to critical raw materfiatsrigance,rare Earth metals) has

already been identified as a major issue for European industry; see, for example, European
Commission (2013). Disruption of supply chaimgparticularly for materials coming from

outside Europe; could present a significan&cl f £ Sy 3S (2 1S@& aSOi2NBR 27F 9d

and economy, placing a premium of maintaining the integrity of supply and logistics
operations. At the same time, oveixploitation of resources implies higher extraction costs,
but also risks degradation of edystems and threats to biodiversity.

Economic conditions in Europe

Although the start of cyclical recovery in the European economy can be traced back to mid
2014, it has been promoted largely through public policy support measures. As the European
Commisi®n (201%) noted in its 2017 Autumn Economic Forect#itg recovery ishtypical

given its dependence on policy support, the continuing presence of fiscal and financial
fragilities stemming from the crisis, and the relatively subdued strength of dantkstiand
compared to past recoveri@ a similar vein, in its Euro Area Economic forecast summary

of November 2017, the OECD (2017) notes tigh private indebtedness has led to a large
stock of norperforming loans in some countries, which is mgrtbank profitability and

restraining new lendingNonetheless, despite these risks and fragilities, policies to ease
financing conditions for consumers and firms is encouraging a recovery in domestic demand,
which is increasingly forming the mainstaygobwth within the euro area. At the end of

HAMTY 9dzNRBLISQa SO2y2Ye gla INRgAy3ad G I NIXGS 27
2T (GKS 9! Qa YSYOSNI aidlidSa akKINAy3I Ay (GKS INBGAY

forecasts, the European Commissi@01%) forecast EU growth rates of close to 2 percent
for 2018 and 2019, with risks that economic development could turn out better or worse
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than forecasts being broadly balanced. The main downside risks are external, relating to
possible elevated geoftitical tensions, tighter global financial conditions, the economic
adjustment in China or the extension of protectionist policies. In the European Union,
downside risks relate to the outcome of the Brexit negotiations, a stronger appreciation of
the euro,and higher longerm interest rates. By contrast, diminishing uncertainty and
improving sentiment in Europe could lead to strongjean-forecast growth, as could

stronger growth in the rest of the world (European Commission @p17

The economic recoveryals seen a fall in overall unemployment rates in Europe, although
youth joblessness remains an acute problem in several economiéise Asiropean
Commission (20XJ notes, with a record number of employed persons in the euro area, and
the unemployment rateo its lowest level since early 200fab creation is set to moderate

as a result of the fading of temporary fiscal incentives in some countries and-isiibed

supply shortages in othef¥lowever, it also notes thadther labour market indicatorsuch

as the relatively low level of working hours per employee, compared to itsipizlevel, and
the relatively high level a@f A y @ 2 f pdmyftiine Wak £suggest persistent, but diminishing,
labour market slackBimilarly, the OECD (2017) notestthEmployment continues to grow
strongly and is already above its prasis level. The unemployment rate keeps declining
although large differences in unemployment rates remain across countries. Improving labour
market conditions have not translated inicage pressures: wage growth in the euro area
has been picking up only slightly. Factors weighing on wage growth include still significant
labour market slack, weak productivity growth and expectations of continued low inflation.
Labour market slack is goably bigger than the unemployment rate suggests, as the shares
of involuntary paritime work and marginally attached workers in the labour force are still
elevated and only declining slovgly.

Demographicsmigration and urbanisation

Demographics

With a few regional exceptions, the world is facing an ageing population due to a
combination of increased life expectancy and declining fertility rates. There are, however,
marked differences between developed countries and developing castim general,
highrincome and predominately western countries are experiencing population stagnation
or decline. Conversely, many developing countries, particularly ifSsilaran Africa, are
experiencingyouth bulge§and expansion ahe workingage mpulation.

Shifting dependency ratios caused by growing elderly populations will put pressure on social
institutions, businesses and economies. Governments will be faced with falling saving rates,
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falling consumption, and growing pressure on social sesviat the same time, businesses
and workers will need to adjust to an older workforce and potential shortages of workers.
Pressures on pension systems may mean that workers need to work for longer, while
workforce participation will need to be promoted dmlder workers encouraged to develop
the skills required to be active and productive participants in the workforce. For their part,
businesses may need to look at technology and work automation to compensate for labour
shortages and drive productivity grh.

Birth rates in the EU

In 1985, the EU crude birth rate (the number of live births p&00 persons) stood at 12.8,
but by 2000 it had fallen to 10.6 and was 10.0 in 2015, with 5.1 million children born in the
EU that year (Eurostat, 2017a). This esponded to a total fertility ratef 1.58 live births

per woman in 2015, representiranincrease from the low rate of 1.46 recorded in 2001

but down from the recent high of 1.62 in 2010. As showRigure0.6, there are marked
differences in fertility rates across the EU, with countries such as France, Ireland, the United
Kingdom(UK) the Baltic States anchuch of Scandinavia, together with Belgium and the
Netherlands experiencing fertility rates in the range from 1.8 to 2.0 per woman, which is
close to the replacement rate. By contrast, Mediterranean countries, togetherRatand
andPortugalhave current fertility rates in the range of only 1.3 to 1.4 liveRsipper woman.
These countries, together with Germany, Austria and n@@ntraland easternEuropean
countriesthat alsohavelow fertility rates are already seeing a sharmiminishing

workforce population.
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Figure0.6: Total fertility rate in the EU by Member State (202D15)
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Population ageing in the EU

Although the low fertility rates will reduce the number of young dependents in each society,
growingolder generations will mean that the proportion of the working age population as a
share of the total population will decrease. Over the past decade, the share of the EU
population aged 65 and over has incred$gg 2.4 percentage poin{®.p.)(from 16.8%to
19.2%), while the share of the population aged between 20 and 64 fell by 1.{spep.
Figure0.7). All countries in the EU have seen an increase in the shahe pbpulation aged

65 and over, but the increase varies from 0.1 p.p. in Luxembourg to 5.2 p.p. in Malta.
Meanwhile, the share of the population aged between 20 and@&ereasedy more than 2

p.p. in the Czech Republi2enmark, Finlandreland,the Neherlands andSpain but,
conversely, increased by more than 1 p.p. in Cyprus, Lithuami@mbourgand Slovakia.

Overall,it is expected thathe demographic old age ratio (defined the humber ofpeople
over 65 per 100 people aged between 15 and 64hénEUwill increase from just below 30
% in 2016, to 406 by 2030, and to 5% by 2050, meaning that there will only be two
working age people for every person over the age of 65 (Eurostat, 2017b).
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Figure0.7: Change in the share of the population by age group and Member State between 2006 and
2016
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3.4.2 Migration

LYYAINI GA2Yy O2dzZ R LINRPPARS 2yS LRaaArohd aztdziazy
2016 more than fourfifths of (norEU) asylum applicants in Europe in 2015 were under 35

years old. The process of integrating immigrants is, however, a highly contentious political

issue with clear divides between those who see increased immigrasianveay to pay for

higher social spending, and those that see high levels of immigration as a threat to social

stability. It is also the case that immigrants will age themselves, and their birth rates quickly

mirror those of the overall population. Consesquly, it is argued that immigration can only

delay but not solve the problem of ageing populations. Furtiae, the volume of

immigrants required; some estimates have suggested 800,000 per year in Gerqaay

well be beyond what is politically, sodyalor economically sustainable.

Non-EU migration in the EU

Since 2012, the EU has seen a rapid increase in the number of agdlkersrom nonEU
citizens, rising from 43@00in 2013, to 627000in 2014 and around 1.3 million in both 2015
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and 2016. Of these, there were 1.26 million fitiste application!in 2015 and 1.2 million

in 2016 (Eurostat 2017c), with more than half coming from Afghanistagand Syria In

terms of total numbers, Gerany registered the highest number of first time applicants,

with 442,000in 2015 and 72P00in 2016, meaning that its share of the EU total rose from
35% in 2015 to 606 in 2016. Looking at the number of applicants relative to population
size,Figure0.8 shows that Sweden and Hungary received the highest number of applicants
per head of population, with an average of over 8 applicémt&ach 1,000 inhabitantgser

year between 2014 and 2016, followed by Germany and Austria with moresthan

Figure0.8: First time noREU asylum applicantsomparedto total population (annual average 2014

2016)
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Urbanisation

As of 2008, morethan®® 2 F (G KS ¢g2NI RQa LR LMz A2y fA0Sa
figure is close to 7%, although there are considerable differences in the size and spatial

1L A first-time applicant for international protection is a person who lodged an application for asylum for the first time in a given
Member State and therefore excludes repeat applicants (in that Member State) and so more accurately reflects the number of
newlyarrived persons applying for international protection in the reporting Member Stateostat, 2017c¢).
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distribution of uban developments across countries (Eurostat, 2016a). The expansion of
industrial areas and infrastructure in Europe has far outstripped population growth, but
populations themselves have become more concentrated. This trend is expected to
continue, particlarly with capital citiesvitnessing strong growth in populations; among 21
multi-regional Member States (for which data are available), the capital city region in 12
countries has the highest projected population change between 2015 and 2050, and only in
Croatig Greece andrelandisthe population growth of the capital city region expected to be
below the national average (Eurostat 2016bities are, however, seen as more prone to
crime, violence or vandalism than rural areas; city dwellers are thneestimore likely to

feel that they live in an area with problems related to crime, violence and vandalism than
those living in rural areas (European Commission, 2@L@)hemore, a higher

concentration of people impacts on infrastructure and service nexpénts, resource needs
andsupply, and exposure to natural and marade disasters.

Technology

Successive waves of information technology developmdatsekample personal

computers, the internet, mobile communications and social media) have radically changed
economic and social environments by empowering consuneceesiting and opening up
access to data and creating opportunities for the emergence of new indsigtrié new

types of jobs. The next wavedor example, the Internet of Things, robotics, artificial
intelligence and virtual reality promise tobe even more revolutionary (E2017). While

new technologies have always brought the possibility of disragiiojobs markets and
business models, as pointed out by McKin&815),W%he difference today is the sheer
ubiquity of technology in our lives and the speed of chdhge.

The impacs of emerging technologies on jobs markets and the workforce risk being
extremely profound. On the one hand, developments in automation and machine learning
have the possibility tonake millions of jobs obsolete, either completely or partially for
specific tasks carried out by workers tod&gr example, McKinsey (2017a) estim#tat

more than half of all employeesor 1.1 billion workers globallyare engaged in activities
that could be subject to automation through currently demonstrated technology, with data
collection and processing and predictable manual work being nussteptible.

As a consequence, salaries of iskilled workers in developed countries (already subject to
downward pressure from technology and globampetition fromlow-cost production
locationg could become more vulnerabl8hould this lead to wholesalabour

displacement, and any accompanying dismantling of key elements of the social safety net
such as health care benefits and retirement savings, which are often provided through the
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employecemployee relationship, income inequality could be greatlgoexbated (EY,
2017).Such a prognosis may, however, overstate the downside of technology developments
by neglecting the new opportunities they create. Nonetheless, it points to the need for
greater flexibility in the workforce to adjust to changing demsuathd skills requirements.

At the same time, new technologies are enabling workplace innovations that will bring
changes to working behaviour: remote working;working spaces, and teleconferencing.
Through a survey of global companitee World EconomicForum (2016) found thatvith
changing work environments and flexible working arrangementsich may be
characterised by organisations with an exgenaller pool of core fulime employees for
fixed functions; geographically dispersed colleagues anceaxdl consultants and
contractors for specific projectre among the highest rated trends affecting the dynamics
of workforces.

As PWC (2016) point out, new technological advancement that promotes even greater
automation, analytics, and communicationg]l lead to thecreation of new security
vulnerabilitiesOne consequence, driven by customer demand for greater device and data
security could be for technology developers to buildyreatersecurity capabiliies® & S O dzNBS
toll KS dza SNRU 4 KA Oe tasks &f survOilladze dnd avideiice gabh&iNg by
intelligence and law enforcement entities. Conversaguv technologis (such as the
combination of the interneaind IRbased systers) mobile devices, data analytics, drones,
security robotsyirtual and augmented realitgrtificial intelligence and cloud computing)

can be used to increasmpabilities to address and respibto securitythreats. The

integration of technology into services in a way that delivers effective solutitieir
customers is seen as both an opportunity and a challéogprivate security companiég

who will need todevelopcompetencest a speedthat keeps pace with the adoption agw
technologies by businessand criminals.

How this will affecthe volume ofsecurity guarding activitiesnd the working conditions of
employeeds unclearFor exampleacademic research by Frapd Osborne (2013)vhich

has formed the basis for followp work by other authorsf@r instanceMcKinsey2017a),
estimated the probability of computerisatianor potential job automatability; of security
guards at 84%, rankig it just below the top third of occupations most susceptible to
automation!® However,as pointed out by Arntz et al. (20).6he impact of technology on
employment depends on whether workplaces are able to adjust to new demands
whether workerscanshift from routine andautomatable taskso tasks that are
complementary timew technologies, but that typically are new, more compémnd more
demandingWorkers that are unable to adjust to these new task demands may see their

12See, for example, COESS and BDSW (2015).
13 Security guards rank 451th out of 702 occupations (1 = lowest, 702 = highest).
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employment prospects detesrate, either in terms of the number or quality of jobs
available. Howeveif workers are able to adjushen machines need not crowd out
workers For example, in the security domathe application of technologgnayenhance
observationcapabilities reducing the need for guards to undertake surveillance activities
but increasing the need for intervention capaegtand competencies.

Societalfactors:crime levels,security threats andpublic perceptions

CGime levelsin the EU

It is difficult to make a comparative analysis of crime levels across Europe, due to differences
in local data and collection methods and changes over time in collection methods and
definitions (see Eurostat, 2017d)\/hile, at the same time, recorded statistics atdhject to
changes in the willingness of citizens and businesses to report cifoesithstanding these
differences Eurostat estimates suggest that the number of recorded crimes in the EU has,
for most categories, fallen over recent years (fron@2@o 2015), although this is not the

case for acts of sexual violence and dratated offences.

Recordedimes in theEuropean Union

The most recentlata on recorded crimes in Europe available from Eurostat dates from
2015. Due to crossountry differencain data collection methods and definitionSurostat
concludes thatn overall picture of the evolution of crime within the EU is best obtained
using indexbased estimategseeFigured-igure0.9 andFigure0.10). Eurostat (2017d) makes
the following observations for different crime categories:

1 Robbery After an initial fall between 2008 and 2009, the number of recorded
offences across the EUZ8ncreaseduntil 2011 before decreasing aboutone fifth
between 2013 and 2015.

1 Burglary The number of policeecorded burglary offences across the E2Bowed
a slight increase from 2008 to 2011 before a downward trend from 2012 to 2015. The
most recent data show that the number of burglary offences fell by 5.0 % in 2015.
During the period 2002015, burglary offences decreased in thk(by 31 % in
England an@4 % in Northern Ireland), while they increasedriance (24 %) and
Germany (19 %)

14 Excluding UKScotland.
15 Excluding Estonia, Italy, Latvia, Lithuania and-3€otland
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Theft The level of policeecorded theft remained relatively stable across the E928
during the period 2012015. Data fronfranceand Germanyhave undergone
methodolodcal changes between 2008 and 2009 that affect the overall comparability
for these years. TheKand the Netherlands show a clear downward trend from
2008-2015.

Drug offencesAfter a 3.2 % increase in 2009, the number of pelesrded offences
relatingto unlawful acts involving controlled drugs or precursors across the £U28
was rather stable during the period 20@914. The most recent data available shows
that this pattern continued in 2015, as the number of offences was almost
unchanged, a fall df.7 % compared with the previous year.

Intentional homicide The figures for intentional homicide show a consistent
decrease from 2002014 before a rebound in 2015. The total number across the
EU28%in 2015 was 428, 19.6 % less than in 2008634) but4.3 % more than in
2014 (4340).

Assault The overall number of polieecorded assault offences dropped by almost
40 % across the EUPBduring the period 2002013 while in 2014 the number
increased by 3.6 % and in 2015 by 6.8 %.

Sexual violence (includg rape and other sexual assaultpetween 2008 and 2015,
the figures for sexual violence fell by 9.1 % across tié Bller a decrease in 2009
and 2010, there waa clear increase during the period 202014 before a small drop
of 0.9 % in 2015

Rape The figures for rape show an increasfet7.0 % between 2008 and 2035The
observed rise in EU figures for rape is particularly influenced by the figurdefolK
- England and Wales (+173 % between 2008 and 2015).

Sexual assaulfThe reduction in the number of sexual assaults at EU level was largely
influenced by German figureghich are not comparable between 2009 and 2010.

16 Excluding Latvia and UKScotland

17 Excluding UKScotland.

18 Excludinghe Netherlands, UK EnglandandWales and UKScotland

19 Bxcluding Poland and UKScotland

20Technical changes limit the comparison over the whole period, especially from 2008 to 2009 for Germany and from 2009 to
2010 for Portugahnd Sweden.

21 Bxcluding Italy, Latvia, Luxembourg, Poland, Slovakia,Biglandand Wales andJK- Scotland

22 Bcluding Italy and UK- Scotland
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Figure0.9: Policerecorded robbery, burglary, theft and other unlawful acts involving controlled drugs
or precursors, EU28 (2068015); index 2008=100
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Notes:
1. Italy and Uk Scotland not available for all years.
2. Latia, Luxembourg, Poland, Slovakia and-BKgland and Wales not available for all years.
3. The Netherlands, UKEngland and Wales and UKcotland not available for all years.
4. Poland and UKScotland not available for all years.
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Figure0.10: Policerecorded rape, sexual assault, intentional homicide, and assault, EU28 (2008);
index 2008=100
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3.6.2 Serious and organisecrime

In its 2017assessment of the most important threats from serious and organised crime
facing the EU, Europol (20d)7dentifiesfive specific priority crime threats (séégure0.11),
several of which are of specific relevance for (private) security functions related to border
control andsecurity of (international) transport systems

Cybercrime

Drug productiontraffickingand distribution

Migrant smuggling

Organisegroperty crime

= =4 =4 -4 -

Trafficking in human beisg

42 Anticipating, Preparing and Managing Employment Change in the Private Security Industry



It also identifieghree crosscutting priority crime threats:

1 Criminal finances and money laundering;
1 Document fraud;

1 Online trade in illicit goods and services.

The report gives particular emphasis to the rofenew technologies as a facilitator of

serious and organised criminal activitiéBerious and organised crime in the EU features a

great variety of criminal activities, which are increasing in complexity and scale. Criminals
quickly adopt and integrateew technologies into their modi operandi or build braesv

business models around them. The use of new technologies by organised crime groups has an
impact on criminal activities across the spectrum of serious and organised crime. This

includes developnmgs online, such as the expansion of online trade and widespread

availability of encrypted communication chann@ls.

Figure0.11: Europolserious and organised crime threaissessment

Source: EuropgR017a)
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